
 
 

REPORT 
PLANNING AND DEVELOPMENT COUNCIL MEETING 

MEETING DATE:  OCTOBER 5, 2015 

  FROM: Commissioner of Community Development and  
Commissioner of Community Services 

       
DATE: September 24, 2015 
  
SUBJECT: Downtown Cultural Hub Master Plan 
  
LOCATION: Downtown Commercial District 
WARD: 3      Page 1 
 
RECOMMENDATION: 
 

1. That Council receive the report entitled “Downtown Cultural  Hub Master 
Plan” dated September 24, 2015; and 
 

2. That Council approve the following key elements: 
• A phased implementation plan for a dispersed model in the downtown. 
• A Performing Arts Centre including a 750 seat main theatre and a 325 

seat secondary theatre. Confirmation of the theatre types and sizes will be 
undertaken prior to the implementation to ensure that we have the most 
current information on demand. Located on the Centennial Square site. 

• New Library of approximately 40,000 sq. ft. that will reflect the strategic 
plan now being undertaken by the Library Board which will likely include a 
blend of traditional and digital services. Located centrally to the Downtown 
along George Street.  Post Office offers a good location, however Lot 2 
may also provide some opportunities. 

• Oakville Galleries accommodated in up to 30,000 sq. ft. space 
consolidating their facilities currently located at the existing downtown 
library and Gairloch Gardens. Located at the former Post Office in synergy 
with the Library would be positive, however for the most part the Galleries 
are self-funded and may need alternatives which could be lot 2 or even as 
part of a residential development on the Fire Hall site. 

• Cultural Program Space with a preference that it is co-located with the 
performing arts centre.  

• A new flexible performance and events space in front of the new 
performing arts centre, incorporating Navy Street which can be closed to 
accommodate large gatherings. Design of the space will be coordinated 
with planned amenities at Towne Square. 
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• Riverfront Park between the Centennial Square facilities and Sixteen Mile 
Creek. 

• Introduction of new residential and commercial uses within the Downtown 
on potential town sites such as the Fire Hall site, former post office site, 
Lot 2 located south of the former post office site. 

• Introduction of new residential and commercial uses within the Downtown 
on Centennial Square site provided that the ground floor is publicly 
accessible.  

 
KEY FACTS: 
 
The following are key points for consideration with respect to this report: 

• In June 2012, Council received a report from the CAO indicating that staff 
was initiating a Downtown Cultural Hub Study in order to define a 
redevelopment plan for the Centennial Square site, the former post office site 
and other assets of town owned properties in the downtown. It was expected 
that the outcomes of the study would provide the town with a preferred 
redevelopment strategy to be considered in the context of the objectives of 
the Cultural Plan, the Downtown Strategic Plan and Livable Oakville 
The timing of the study was also important in order to provide the opportunity 
to take advantage of any potential funding from the federal government to 
celebrate the upcoming sesquicentennial in 2017. 

• In October 2013 Council endorsed the initiation of Phase 2 of the Downtown 
Cultural Hub to begin to outline detailed program requirements, market and 
financial implications and procurement strategies as well as a community 
engagement program. 

• Needs assessments were completed in 2014 for the Cultural and Performing 
Arts Centre spaces, Oakville Public Library and Oakville Galleries and those 
assessments have informed this report. 

• Three interim reports were endorsed by Council at the July 7, 2014 Planning 
and Development Council; the overarching Downtown Plan Report; and two 
companion reports, the Downtown Cultural Hub and the Downtown 
Transportation and Streetscape Study.  

• A progress report Downtown Cultural Hub Update was received by council at 
the March 9, 2015 Planning and Development Council meeting. 

• For council’s consideration there is a Downtown Plan implementation report 
with three companion reports being presented at this meeting. The three 
companion reports are; The Downtown Parking Strategy, The Retail Strategy 
and this report The Downtown Cultural Hub Master Plan. 

• Council endorsement of the recommendation in this report will conclude the 
Master Plan which will be used as a background document in the 
implementation of the Downtown Cultural Hub. 
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BACKGROUND: 
 
In June 2012, Council received a CAO report indicating that staff was initiating a 
Downtown Cultural Hub Study (DCH) in order to define a redevelopment plan for the 
Centennial Square site, the former post office site and other assets of town owned 
properties in the downtown. It was being undertaken in response to several 
recommendations from a number of recent planning documents including the 
Downtown Oakville Action Plan, Parks, Recreation, Culture and Library Master Plan, 
the Cultural Plan, and the Oakville Centre for the Performing Arts Strategic Business 
Plan.  All of these plans spoke to the significant role that culture plays in creating 
and supporting a strong, vibrant and viable community and specifically to the 
importance and value of culture to Oakville.  
 
The vision of the Downtown Plan is “to create an attractive, active, animated and 
vibrant downtown where people come together to live, work, shop, stay, meet and 
engage. It will be the cultural, social and economic heart of our community where 
citizens and visitors can celebrate and experience the natural setting, heritage, 
culture and the arts”. 
  
The Downtown Plan sets out five objectives to achieve this vision.  

1. To contribute to a successful economically vibrant downtown  
2. To create a cultural focus for the Town and the Downtown the downtown area  
3. To provide facilities that meet existing and future needs 
4. To protect and enhance the natural environmental and historic importance of 

the downtown 
5. To develop solutions that are financially sustainable 

 
The intent of the Downtown Cultural Hub initiative is to identify potential cultural 
opportunities and investments that could contribute to the realization of the 
Downtown Plan’s vision and objectives. In October 2013 Council endorsed the 
initiation of the next phase of the Downtown Cultural Hub to begin to outline detailed 
program requirements, market and financial implications and procurement strategies 
as well as a community engagement program. 
 
In 2014 staff worked with consultants to conduct needs assessments for each of the 
elements of the Cultural Hub. The following needs assessments were completed 
and are attached as appendices to the Downtown Cultural Hub Master Plan; 

• Cultural and Performing Arts Centre Needs Assessment prepared by Webb 
Management Services Inc. 

• Oakville Library Needs Assessment prepared by Ward 99 Architects 
• Oakville Galleries Needs Assessment prepared by Ward 99 Architects 
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Council endorsed the further analysis of four themes for the Downtown Cultural Hub 
at the July 7, 2014 Planning and Development Council. A further interim report 
Downtown Cultural Hub Update was received by council at the March 9, 2015 
Planning and Development Council meeting. 
 
For council’s consideration there is a Downtown Plan implementation report with 
three companion reports being presented at this meeting. The three companion 
reports are; The Downtown Parking Strategy, The Retail Strategy and this report 
The Downtown Cultural Hub Master Plan. 
 
COMMENT/OPTIONS: 
 
Downtown Cultural Hub Master Plan  
 
Based on the objectives outlined for the Cultural Hub the study team evaluated the 
themes based on the five objectives endorsed by Council.  While the dispersed 
theme which distributed the Library and Galleries to the former post office site best 
meets the objectives, staff continued with the following three options for evaluation: 
 
Option One - Adapt Existing Facilities 
 
This option identifies minimal improvements to the Oakville Library and OCPA 
buildings. Only the back of house deficiencies and accessibility issues are 
addressed at the theatre. A new studio theatre is built to the south of the OCPA 
sharing a new lobby space on Navy Street frontage.  The existing library is 
expanded at the north end to provide additional program space on the main level. 
The additional space is shared between the library and Oakville Galleries. In this 
option, both the Post Office and Fire Hall site are sold for private development.  
 
Option Two - Major Renovation of Existing Facilities 
 
This option includes a major renovation of the OCPA- the existing theatre to be 
redeveloped as a 325 seat studio theatre, and a new 750 seat main theatre to be 
added to the south end of the building. The two theatres would share a new lobby 
space on Navy Street frontage.  The existing library is expanded at the north end to 
provide additional program space on the main level. The additional space is shared 
between the library and Oakville Galleries. As in the first option, both the Post Office 
and Fire Hall site are sold for private development.  
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Option Three - New Facilities on Centennial Square and Post Office Sites 
 
This option considers a complete redevelopment of the Centennial Square site and 
the preferred dispersed development model identified through our public 
consultation process. The existing OCPA and Oakville Public Library will be 
demolished and replaced with new development. The OCPA will be located on the 
southern end of the site and will feature a new 750 seat main hall, a 325 seat studio 
theatre, a new large lobby, meeting rooms and flexible cultural space. The Oakville 
Public Library and Galleries will relocate to a new  Downtown location along George 
Street.  For Option Three, the Library was assumed to be relocated to  the Post 
Office site. Key heritage elements are retained along Church Street frontage and a 
significant northern exposure of the existing building is expanded. A new mixed use 
building is introduced on Centennial site. 
 
In all options, Centennial Pool will be demolished and relocated to the future South 
Central Community Centre on the Oakville-Trafalgar Memorial Hospital Lands. Fire 
Services will be relocated to the Trafalgar Park site at Rebecca and Kerr Street by 
2017. 
 
Park and Open Space 
 
Two major open space areas are contemplated in all three options: a Navy Street 
Plaza and a new Riverfront Park on Centennial Square. These elements were 
identified through the Needs Assessment Space Study for the cultural buildings, the 
Use of Space Study completed by the town and extensive public feedback. These 
two elements were widely supported during the public consultation.  The 
redevelopment of the Navy Street Plaza will provide the downtown with a 
centralized, outdoor community gathering area and purpose built event space. It 
would be designed to support a range of activities, including cultural festivals, open-
air markets and community gatherings. The design of this plaza will complement the 
future revitalization of Towne Square.  
 
The Riverfront Park is proposed for the area west of the Centennial Square facilities 
and east of the creek along Water Street. It will connect to the Navy Street Plaza. 
The intent is to provide greater public access to the riverfront with the intent to 
showcase the natural beauty of the space and the river, and enable a range of 
cultural experiences. It will provide new opportunities to display public art in open 
space and support performances in an outdoor amphitheater. The design of the park 
will be a flexible, innovative cultural space for Oakville. This element of the plan was 
one of the most popular among public consultation attendees. 
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Option Assessment Summary 
 
All options were analyzed against five key objectives. Option 3 performed the best 
throughout the analysis.  
 
To contribute to a successful economically vibrant downtown 
 
Option Three will attract the largest and most diverse visitation and distributes its 
activity throughout the downtown. It has the potential to draw the largest number of 
patrons due to the expanded capacity of the theatre, new residential and 
commercial opportunities. Locating a modern digital library and a consolidated 
Oakville Galleries centrally in downtown will create multiple cultural destinations.  
Option One is essentially a minor renovation and small addition to existing theatre 
space and will not be impactful. Limited improvements will be made to the galleries 
and library and will not greatly increase visitors to the downtown. Option Two does 
expand audience capacity for the theatre potentially increasing visits to the 
downtown, however does not expand the residential or commercial potential.  
 
To create a cultural focus for the town in the downtown 
 
Option Three provides the quality and scale of indoor and outdoor performance and 
event space that will make it competitive with other GTA facilities. Option One will 
not raise the current theatre complex to the same competitive/quality level as other 
municipal theatres in the western part of the GTA. Option Two does increase the 
capacity and competitiveness of the theatre complex but centralizes the cultural 
focus on a westerly site. It will not enable the development of a cultural district with 
multiple opportunities for artistic destinations. Adapting or renovating the current 
library space to accommodate digital services and a consolidated Oakville Galleries 
may not result in optimal cultural facilities that best meet their needs. 
 
To provide facilities and infrastructure that meet existing and future needs 
 
Option Three offers performance space that meets contemporary requirements of 
existing culture users and enables longer term competitiveness with other GTA 
cultural facilities. The sequencing plan for this option ensures flexibility to sequence 
individual projects within the larger plan which enables “shovel ready” projects to 
compete for federal and provincial dollars as they become available. Option One 
facilities will not meet future needs, particularly the theatre. Option Two will deliver 
improved facilities to meet current needs but has no opportunity for future flexibility 
and will not meet other key criteria. 
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To protect and enhance the natural environment and cultural heritage of downtown 
 
Option Three makes the best use of the heritage Post Office building, disperses 
activity closest to other heritage structures and districts and connects most 
effectively to the surrounding river landscape. This option maximizes public access 
to the natural beauty of two sites: the riverfront backing onto the Centennial Square 
site and breathtaking views of Sixteen Mile Creek and marshland from the former 
Post Office site. Option One and Option Two only showcase the Centennial Square 
riverfront.  
 
To develop solutions that are financially sustainable 
 
Option Three has the highest cost of the three options presented, but provides the 
greatest benefit in terms of direct services and amenities to the Town and residents, 
and also offers the highest indirect economic benefits to the downtown core and 
town. Because this option requires sequencing of construction in order to complete 
the plan, it also gives the town the flexibility to move forward on different 
components of the plan when it can afford to do so. It also enables “shovel ready” 
components to be eligible for federal/provincial funding without the constraints of 
being smaller elements in one large project. Option One costs the least; however 
future investment will be required within ten-fifteen years as it will continue to lose 
competitiveness with other cultural institutions, particularly the theatre. Option Two 
is less expensive than Option Three but does not meet other key criteria as the 
flexibility to sequence projects in an affordable schedule.  
 
Public Consultation 
 
The Downtown Plan is one of the town’s largest planning, development and public 
engagement projects to date. Public participation was critical to ensure we captured 
the needs and wants of the community, user groups, business owners and visitors.  
The Downtown Plan uniquely brought together the Downtown Cultural Hub and the 
Downtown Transportation and Streetscape Study to ensure that participation 
incorporated all elements of the downtown. 
 
The Downtown Plan project was publicly launched in December 2013. Following the 
launch a number of engagement opportunities were employed to allow the public to 
provide input on the Downtown Cultural Hub study. These engagement events have 
included community open houses, targeted stakeholder workshops, an online 
discussion forum, surveys and monthly e-newsletters. A dedicated project website 
was also developed to house project materials and to allow the public to stay up-to-
date on the events and activities associated with the project. The website served to 
complement the in-person open houses/workshops by providing an online portal for 
the public to submit their ideas and feedback on the work completed. Over 1,500 
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residents and business owners actively participated in meetings, open houses, and 
workshops and over 1,800 individuals subscribed to the e-newsletter. Further, the 
DCH study benefited from the input received from a project Focus Group which 
included a diverse range of members from cultural groups, patrons, businesses and 
resident associations. The following is a brief summary of the major inputs received 
from consultation participants throughout the development of the Master Plan. 
 
Attracting Visitors to the Downtown 
 
Residents are tremendously proud of the unique places of interest already available 
in downtown Oakville. However, many residents have expressed a need for a more 
diverse range of activities and facilities that attract a greater number of visitors from 
outside the core. 
 
Connecting the Downtown to its Surroundings 
 
Downtown’s beauty is reflected in its proximity to Lake Ontario and Sixteen Mile 
Creek, and in its historical character. Consultation participants outlined a need to 
consider linkages to the waterfront and the heritage district. High quality open 
spaces that connect to Sixteen Mile Creek, while supporting active and passive uses 
were identified as an important element of the proposed new cultural hub. 
Participants also commented on the need to provide connections to popular 
shopping destinations within the downtown but also on the adjacent side of the 
Sixteen Mile creek towards the Kerr Village. 
 
Improved Cultural Facilities 
 
The existing cultural facilities in the downtown are highly valued but they must be 
renewed and reinvented to serve the needs of existing and future users. In 
particular, flexible spaces that accommodate a range of different uses were 
highlighted as an important feature that should be considered for modernized or new 
cultural buildings in the downtown. 
 
Supporting Uses 
 
New cultural spaces in the downtown should be supported by a range of 
complementary uses. Participants agreed that the establishment of the cultural hub 
will provide an opportunity to introduce new housing and office uses in the 
downtown to help support the existing restaurant and retail offering. 
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Urban Design 
 
A number of participants expressed a desire for compelling new buildings that 
contribute positively to the image and activity of surrounding streets. Potential new 
facilities introduced at the hub should be at the forefront of design quality and should 
maximize the locational advantage to the waterfront. 
 
The three DCH options as outlined in the Master Plan were presented at a Public 
Meeting on June 24, 2015 at the Oakville Centre for the Preforming Arts. Following 
the meeting the options were made available on the town website. The following is a 
summary of additional feedback received at the public meeting and through 50 
submissions received to date. 
 
Timelines/Cost 
 
There was discussion around what facilities do we need now, how long do we have 
to wait for new facilities and how are we going to pay for it. Some individuals and 
groups wanted an accelerated schedule to see a new theatre built sooner than later; 
others were focused on the costs, benefits and needs. Some individuals were 
concerned about postponing other projects in the capital forecast in order to build 
the Cultural Hub.  Others were concerned about construction disruption especially 
the downtown merchants, business owners and residents. There was additional 
discussion if it was better to phase projects over a long period of time or complete 
them as quickly as possible. 
 
To ensure the development of an affordable implementation plan projects have been 
sequenced in phases. It allows key elements to be considered as individual projects 
potentially eligible for provincial and federal funding, sponsorship and naming 
opportunities and enables the potential for public private partnerships. A sequenced 
implementation schedule ensures the downtown is not overloaded with multiple 
construction projects at the same time. It also ensures affordability. The Downtown 
Plan Implementation report on the same agenda identifies a financial strategy that 
would allow for the plan to move forward. Staff are recommending that the town not  
be the sole funder for this initiative.  
 
Sale of Public Lands 
 
Since the release of the options, this has been a controversial topic. Should the 
town sell off public lands to development? Some say do not sell any public lands on 
Centennial Square as it is a unique and desired location along the riverfront that 
should be kept in the public domain for the good of all the community. Others are in 
favour of selling town assets to help off-set the costs of a new cultural hub. Density 
was also a discussion item; build residential and business to bring new people in to 
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the downtown core both during the day and evening; others think there is too much 
congestion already and do not want any high density. If development was to occur, 
residents wanted to ensure public access to the riverfront and/or include 
commercial/office/cultural facilities on the main/second floor of these developments. 
 
 
Staff are recommending that the opportunity for additional residential and 
commercial be a key element of the downtown plan in order to encourage greater 
activity to support the downtown. Also the sale of the public lands will help the town 
finance the Downtown Plan. Staff do recognize that the potential sale of some of the 
public lands on the Centennial site is a significant concern. Accordingly in any 
redevelopment of the Centennial Square site public accessibility through the ground 
floor of the site should be mandatory.  
 
Current Economic Situation 
 
Several people asked will this cultural hub improve the current economic situation 
downtown; need to improve downtown business conditions before developing 
cultural hub – other say build the cultural hub to improve downtown conditions.  
 
As part of the Downtown Plan staff have completed an economic study of the 
downtown which concluded that the cultural facilities would be a positive contribution 
to the long term viability of the downtown. Staff have undertaken in partnership with 
the BIA a retails Action Plan also on this agenda which sets out actions to be 
implemented by the downtown businesses’ coordinate through the BIA.  
 
Library 
 
People were split on not only where these facilities should go but also about the 
programming. There seemed to be a fear that a digital library meant losing books. 
Many could see the need to modernize and increase the library offerings including 
digital, but others just wanted to ensure the library retained a sense of belonging for 
all ages. The vision of moving the library from Centennial Square to the former post 
office site was very difficult for many people. They felt moving the library would 
mean losing the view to the riverfront. Others could clearly see that with the right 
design, residents would gain not only more resources in a digital library but take 
advantage of a new riverfront view with new opportunities for outdoor space. 
Whether the library should be moved to another location downtown or even outside 
of the downtown core to the old OTMH site was also discussed.  
 
The nature of the future facility and programming for the new library will be 
addressed through the library board’s new strategic plan and the upcoming refresh 
of the Parks, Recreation, Culture and Library Master Plan. 
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Theatre 
 
From the patrons, community groups and users of the theatre most acknowledge 
the current inadequacies of the facility and consistently see the benefits of a new 
performing arts centre before the current building becomes obsolete.  Some current 
user groups of the theatre were strong advocates for the need for improvements to 
the theatre. A few others do not see the need for theatre redevelopment. Some are 
more concerned with the programming and ticket prices and would like to see 
“better” acts. Everyone agreed that accessible amenities were necessary.  
 
The analysis outlined in the Cultural and Performing Arts needs Assessment clearly 
outlines the need for the theatre facilities as outlined in the Master Plan.  
 
Hotel and residential 
 
Hotel would bring visitors and business rather than just people who are there mostly 
in the evening. Some do not want more visitors or traffic which causes more traffic 
congestion. 
 
Hotel uses are currently permitted in the downtown and the Master Plan would allow 
for those uses to occur as part of redevelopment. Representatives of the hotel 
industry  have indicated that a hotel within the four story height limits is not viable; 
but with increased height they could see an interest in developing a hotel downtown.  
 
In addition the consultant has undertaken a traffic assessment which determined 
that the implementation of the Master Plan would not result in traffic congestion 
downtown. 
 
Parking 
 
It was pretty unanimous that providing enough parking for the new facilities was a 
must. 
 
Parking for the cultural facilities will be provided. On the same agenda a Parking 
Strategy also recommends an additional 150 – 200 parking spaces to support the 
downtown. 
 
For more detailed information on the public consultation plans please see Appendix 
B1 Downtown Plan Public Participation Plan December 2013–July 2014 and 
Appendix B2 Downtown Plan Public Consultation July 2014–October 5, 2015. 
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Parking Strategy Impacts  
 
While the Downtown Cultural Hub study was underway, the town requested that 
staff review the feasibility of a parking garage in the downtown. The conclusions of 
the Parking Strategy were received by staff in August 2015.   While the assumption 
had been made early in the DCH study that parking lots would not be considered for 
cultural facility locations, the conclusion of the parking strategy study requires a 
reconsideration of that assumption. As the analysis shows that the construction of a 
parking garage on Lot 2 is not fiscally responsible and therefore Lot 2 should be 
considered as a possible site for DCH facilities 
 
As a result, Option Three with the Library and Galleries on the Post Office site is 
now not the only configuration that would support for the dispersed theme.  Either 
the library or galleries could be located on Lot 2 or another location along George 
Street, and achieve  the same objectives.   
 
Key Elements 
 
 In June we presented Option Three as a preferred option to the public however in 
light of information received from the public and through the Parking Strategy 
received in August, staff are recommending that council approve key elements as 
outlined in this report.   
 
Staff are recommending that council approve the following key elements;  
  

• A phased implementation plan for a dispersed model in the downtown: 
• A Performing Arts Centre including a 750 seat main theatre and a 325 seat 

secondary theatre. Confirmation of the theatre types and sizes will be 
undertaken prior the implementation to ensure that we have the most current 
information on demand. Located on the Centennial Square site. 

• New Library of approximately 40,000 sq. ft. that will reflect the strategic plan 
now being undertaken by the Library Board which will likely include a blend of 
traditional and digital services. Located centrally to the Downtown along 
George Street.  Post Office offers a good location, however Lot 2 may also 
provide some opportunities. 

• Oakville Galleries accommodated in up to 30,000 sq. ft. space consolidating 
their facilities currently located at the existing downtown library and Gariloch 
Gardens. Located at the former Post Office in synergy with the Library would 
be positive, however for the most part the Galleries are self-funded and may 
need alternatives which could be lot 2 or even as part of a residential 
development on the Fire Hall site 

• Cultural Program Space with a preference that it is co-located with the 
performing arts centre.  
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• A new flexible performance and events space in front of the new performing 
arts centre, incorporating Navy Street which can be closed to accommodate 
large gatherings. Design of the space will be coordinated with planned 
amenities at Towne Square. 

• Riverfront Park between the Centennial Square facilities and Sixteen Mile 
Creek. 

• Introduction of new residential and commercial uses within the Downtown on 
potential town sites such as the Fire Hall site, former post office site, Lot 2 
located south of the former post office site. 

• Introduction of new residential and commercial uses within the Downtown on 
Centennial Square site provided that the ground floor is publicly accessible.  

 
CONSIDERATIONS: 

 
(A) PUBLIC 

The community has been extensively involved in the preparation of each of 
the Master Plans, strategies and action plans. Staff have consulted with the 
Downtown Focus group in the preparation of Downtown Cultural Hub report. 
Appendix B1 and B2 attached to this report outline the details of the public 
consultation. Notification has been provided to the Downtown Plan contact 
list of approximately 1800 and in the Oakville Beaver.    
 

 
(B) FINANCIAL 

The Downtown Plan represents a significant capital investment.  The town’s 
current annual capital funding envelope for non-growth related capital 
projects is in the $50 to $60 million range.  An investment of the magnitude 
required to implement the plan will require a unique funding solution.  As a 
result the 10 year capital forecast includes funding to explore the market 
interest in implementing Phase one as identified in the Downtown Plan 
Implementation Report.  
 
The Town’s 10 year Capital Forecast will be presented to the Budget 
Committee on the morning of October 5, 2015, and will be on the Town’s 
website shortly thereafter.  
 

 
(C) IMPACT ON OTHER DEPARTMENTS & USERS 

Departments within each of the three commissions have been consulted 
throughout the preparation of the various studies 
 
 
 



PLANNING AND DEVELOPMENT COUNCIL MEETING 
From: Commissioner of Community Development and  

Commissioner of Community Services 
Date: September 24, 2015 
Subject: Downtown Cultural Hub Master Plan 
  Page 14 
 

 
 

 
(D) CORPORATE AND/OR DEPARTMENT STRATEGIC GOALS 

This report addresses the corporate strategic goal to:  
• enhance our cultural environment 
• be the most livable town in Canada 
 

 
(E) COMMUNITY SUSTAINABILITY 

The recommendations of this report and those of the major studies informing 
the implementation strategy address each of the 4 pillars of sustainability – 
social, economic, environment, and cultural.  

 
 
 
 
 
APPENDICES:  
Appendix A     Downtown Cultural Hub Master Plan 
Appendix B1   Downtown Plan Public Participation Plan, December 2013–July 2014 
Appendix B2   Downtown Plan Public Consultation, July 2014–October 5, 2015. 
 

 
Submitted by: 
 
Jane Clohecy, Commissioner Community Development 
 
Colleen Bell, Commissioner Community Services 


